
 
 

 

Our Key Priorities for 2024-25 

We will continue focusing on the following areas to enhance the learning experience for all our young people: 

1. Learning, Teaching, and Assessment 

o We are improving how we deliver Adaptive Learning, which tailors learning to meet the 

individual needs of each learner. 

o We will be implementing the ‘Mode B’ strategy, which involves using a mix of teaching methods 

to ensure the best learning outcomes over time. 

o Staff will continue to receive support to enhance their teaching, including the use of Digital 

Technology and AI in education. 

o We will work to ensure all our learners are Ready to Learn, encouraging positive behaviour in 

class. 

o We will closely monitor attainment and personal achievements, with special attention to 

supporting vulnerable learners who may need extra help. 

 

2. Inclusion, Wellbeing, and Nurture 

o We aim to improve overall attendance by tracking it more carefully and providing timely support 

when needed. 

o We will continue to promote equity and equal opportunities for all, ensuring a welcoming and 

inclusive environment where every young person is treated with respect and given equal access to 

opportunities. 

Ongoing Improvements for 2024-25 

• We will be using Data-Driven Instruction in the Senior Phase to help improve learner performance. 

• We are developing the use of Showbie in classrooms and with parents/carers to better support learning 

at home. 

• Our reporting processes will be improved to involve parents and carers more effectively. 

• We are committed to providing high-quality professional development for all staff to ensure they 

continue to grow and improve in their roles. 
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